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ST. PHILIP ATHLETIC PROGRAM
BY-LAWS

AMENDED AND APPROVED BY THE ST. PHILIP SCHOOL AVISORY COUNCIL ON APRIL 11, 2002

MISSION

The mission of the Athletic Program is to provide an opportunity for all students at St. Philip School to participate
in inter-parish athletics, subject to the by-laws of St. Philip Athletic Program and the Dallas Parochial League. It is
the intent of the Athletic Program to provide an environment where Christian sportsmanship and mutual respect
and be developed. It is also the mission of this program to teach children the value of a commitment to time and
practice as a member of a team; to understand how to win or lose graciously; and to observe all rules of play and
to give respect to officials.

LEAGUE PARTICIPATION
Students enrolled in St. Philip School may participate in the Dallas Parochial League and/or the Parochial Soccer
League.

DALLAS PAROCHIAL LEAGUE

The Dallas Parochial League is an athletic league created and existing under the authority of the Superintendent of
School, Roman Catholic Diocese of Dallas as outlined in the Dallas Parochial League constitution and by-laws. The
Dallas Parochial League manages sports in grades 5" through 8th. These sports include volleyball, basketball,
cheerleaders, baseball, softball, soccer and track & field.

PAROCHIAL SOCCER LEAGUE

The Parochial Soccer League is an athletic league created and existing totally independent of the Roman Catholic
Diocese of Dallas or St. Philip School. Students in grades kinder through g™ may participate in the soccer program
managed by the Parochial Soccer League.

ARTICLE 1: ATHLETIC COMMITTEE

The St. Philip Athletic Program shall be directed by an 11 member Athletic Committee which shall consist of the
athletic director, principal, pastor, a school council member, a fund raising coordinator and six sport coordinators.
A sport coordinator shall be selected for (1) soccer, (2) volleyball, (3) basketball, (4) cheerleaders, (5)
baseball/softball, and (6) track & field. The school council member shall be appointed by the school council
president. The chairperson of the Athletic Committee shall be the athletic director.

A. The Athletic Committee shall meet during the months of August, February and May. Other meetings may
be called by the chairperson of the committee of 2/3 of the Athletic Committee. All such meetings shall
require at least 3 days prior notice (unless it is determined to be an emergency by the chairperson). A
majority of the Athletic Committee shall constitute a quorum for the conducing of business. Minutes of
all meetings shall be kept by the chairperson or by a person appointed by the chairperson. The agenda
for all meetings will vary. However, the following topics shall be included:

1. August: Review budget, set sport fees, schedule and post Fall sports

2. February: Schedule and post Spring sports; Review current budget; Submit budget for next fiscal
year.

3. May: Review current budget, select or re-appoint athletic director, sport coordinators, and
coaches for next year.

B. Meetings shall be open to anyone wishing to attend as observers only, unless the committee goes into

executive or closed session to discuss confidential or sensitive matters. However, anyone wishing to speak at

an Athletic Committee meeting must submit a written request of the athletic director or principal. This
request must be made seven days in advance of a meeting. The request must include a summary of the
subject matter to be addressed by the speaker.

C. The duties of the Athletic Committee shall be to:
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1. Establish and monitor the St. Philip Athletic Program and recommend changes to the by-laws as
needed.

Recommend candidates for coaches, coach assistants, sport coordinators, and athletic fund raising
coordinator, or athletic director.

Schedule sports programs for the year.

Resolve issues related to the Athletic Program

Set sports participation fees.

Generate revenue for the Athletic Program through fund raising coordinator.
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ARTICHL ll: ATHLETIC DIRECTOR
The athletic director shall be appointed by the principal and pastor. The duties of the athletic director shall be to:

a.
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Appoint sports coordinators and fund-raising coordinator.

Notify the principal of issues, problems, or concerns regarding the Athletic Program.

Notify the principal about disciplinary actions taken against any student or coach.

Notify the principal of any past due fees, un-returned uniforms etc.

Ensure that coordinators, coaches, parents and volunteers comply with code of ethics.

Manage the Athletic Program consistent with the by-laws of the St. Philip Athletic Program and the Dallas
Parochial League.

Ensure that the facilities such as gym, bathroom, cafeteria, soccer field, etc. are left clean after all events.
Ensure that all coaches, assistants, and coordinators have submitted a completed Athletic Assignment
Agreement prior to assignment of duties.

Reserve and schedule use of facilities through the rectory.

Submit a budget for the Athletic Program to the principal in January of each year.

Attend athletic director’s meetings on behalf of St. Philip. This may be delegated to the appropriate sport
coordinator.

Assist in preparing the playing fields, courts, etc.

Purchase athletic supplies and equipment as needed.

Assist with Field Day activates.

Monitor income and expenses periodically and take measures necessary to stay within budget.

Review Dallas Parochial League by-laws to ensure compliance by St. Philip School

Ensure that everyone associated with the Athletic Program has had criminal background checks.

ARTICLE Ill: SPORTS COORDINATOR

Six sports coordinators shall be appointed by the athletic director. A sport coordinator shall be appointed for: (1)
fall/spring soccer, (2) basketball, (3) volleyball, (4) cheerleader, (5) baseball/softball, (6) track & field. The duties of
each coordinator shall be to:

a.
b.

Assigns responsibilities to coaches.

Notify the athletic director of problems, issues, or concerns related to his assigned sport.

Notify the athletic director about disciplinary actions taken against a student by a coach under his/her
responsibility.

Hold meetings with coaches and coach assistants under his/her jurisdiction as needed. The athletic
director shall be notified of all such meetings.

Submit a detailed beginning and ending inventory report of all uniforms, supplies and equipment
under his/her responsibility. This report shall account for all items lost, damaged, placed out of
service, or purchased during the season. This report is to be submitted to athletic director as soon as
each sport season is over.

Submit a final fee report accounting for all fees past due and collected for the sport(s) under his/her
responsibility. This report is to be submitted to athletic director as soon as each sport season is over.
Contact parents by phone and/or in writing regarding past due fees, uniforms, etc. Notify the athletic
director in writing of all delinquent fees so that this information can be passed onto the principal.
Select and assign all coaches (and coach assistants, if warranted) for the sport(s) under his/her
responsibility. It must be noted that coaches and coach assistants will be reviewed informally by
their respective sport coordinator, during and at the conclusion of each season. No coach will
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automatically assume a team from one season to the next. Re-assighment must be confirmed by the
appropriate sport coordinator.

Attend athletic director’s meetings for the sport(s) under his/her responsibility.

Monitor income and expenditures periodically and take steps necessary to keep within budget.
Confirm that all coaches and volunteers under his/her jurisdiction have an Athletic Assignment
Agreement on file.

Confirm that all coaches and volunteers under his/her jurisdiction have a criminal background check
on file.

Become familiar, and comply with the by-laws of St. Philip Athletic Program, the Dallas Parochial
League and Parochial Soccer League.

ARTICLE IV: ATHLETIC FUND RAISING COORDINATOR
This position is appointed by the athletic director. The duties of the fund raising coordinator are to:

a.
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Manage all fund raising activities at sports functions including concession for the benefit of the
Athletic Program.

Obtain approval from school council for all fund-raising activities scheduled for the year.

Recruit volunteers to help in fund raising activities.

Keep records of all transactions.

Submit all money collected to the school for deposit.

Announce fundraisers through church bulletin, newsletters, etc.

ARTICLE V: COACHES (AND COACH ASSISTANT, IF APPLICABLE)
Each coach and coach assistant will be appointed by the respective sport coordinator. The duties of each coach

shall be to:
a.
b.
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Teach and train his assigned team.

Comply with the coach’s code and by-laws of the Athletic Program

Notify his/he respective sport coordinator of issues, disciplinary actions, problems, or concerns
regarding his/her assigned team.

Account for all equipment, uniforms, balls, helmets, etc. used by assigned team. The coach shall
distribute and collect all uniforms assigned to his/her teams (This duty may be delegated to the coach
assistant if one has been assigned).

Process forms and fees as directed by sport coordinator. (Theses duties may be delegated to
designate to coach assistant if one has been assigned).

Be responsible for communicating with students and parents regarding practice time, game locations,
schedule distribution, discipline, rules, and other pertinent information regarding assigned team.
(This duty may be delegated to the coach assistant if one has been assigned).

Attend meetings called by sports coordinator or athletic director.

Remain with students after practice and games until all students have been picked up by parents or
guardian.

Assist in preparing the playing fields, courts, etc., as requested by sport coordinator or athletic
director.

Submit an Athletic Assignment Agreement at the beginning of each season.

Be fully responsible for the conduct of his/her players or fans before, during or after games.

Not allow parents, students or fans to heckle, jeer at, demean, or reticule any apposing team member
or game official.

Read, sign and comply with coach’s written rules or instructions concerning practice, behavior,
procedures etc.

ARTICLE VI: OBLIGATION OF PARENTS

The obligations of parents whose children are involved in the St. Philip Athletic Program are to:

a.

Encourage their children to participate in those sports which will help them to be stronger, healthier, and
better Christians and citizens.
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Insure that fees and forms, such as physical exams, waiver of liability and parental permission forms are
handled in a timely manner.

Provide transportation, refreshments, and other assistance as requested by the coach.

Attend as many events as possible to offer encouragement to their children.

Ensure that parents and their children conduct themselves in a true Christian sportsman-like manner,
which reflects favorable on the school during athletic events. Parents, students, players and fans are not
to heckle, jeer at, demean, or ridicule any opposing team member or game official.

Notify the athletic director if it is felt that a coach has violated the Athletic Program by-laws.

Encourage their children to obey coach’s instructions.

Ensure that their child has been given a physical exam as required to play sports and to notify the coach
about health problems regarding their children which should be considered by coaches when they train
students or administer discipline such as push-ups.

Encourage students to maintain the academic and discipline standards established by the Principal. A
satisfactory average in academics and above average in conduct is required by each student participating
in the Athletic Program.

Read, sign and comply with coach’s written rules or instructions concerning practice, behavior,
procedures etc.

ARTICLES VII: PRACTICES
The obligations of students participating in the St. Philip Athletic Program are to:

a.

Maintain the academic and discipline standards established by the Principal. A satisfactory average in
academics and above average in conduct is required by each student participating in the Athletic
Program.

Conduct themselves in a true Christian sportsman-like manner at practices and at all athletic events.
Failure to display proper sportsmanship will result in suspension and/or dismissal from the team.
Students, players and fans are not to heckle, jeer at, demean, or ridicule any opposing team member or
game official.

Attend all games and practices, if at all possible, and to be on time and in uniform for all athletic events.
Follow coach’s instructions.

Notify sport coordinator or athletic director if the student feels a coach may be violating the coach’s code
or the by-laws of the athletic program.

Notify the coach if the student feels ill or has a health problem while under the coach’s care.

ARTICLES VIII: PRACTICES

® oo T

No more than two practices per week.

No practice shall be longer than one and one half hours during school week.

Practice should be halted or not held outdoors in event of thunderstorms.

No student shall be left alone after practice or allowed inside the building without adult supervision.

The athletic director will designate someone to be responsible for unlocking the doors. Once the team
has arrived, the doors should be locked so as to provide safety for the team and security for the building.
The doors must be locked and the building secured after all practices.

When practices, games, etc., are held outside and the rest rooms located in the day care are used, they
must be left clean. The day care is very carefully regulated and is subject to unannounced inspections by
various agencies. Nothing must be done that would result violating any of the laws under which day care
must operate.

All practices shall start and end as scheduled. Practices shall not be extended over the scheduled time
period.

Coaches shall not allow unsupervised children in the gym or hall area. Entrance doors shall remain locked
during practices to enhance security.
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ARTICLES IX: COACH’S CODE

All Athletic Program volunteers shall comply with the following coach’s code. Failure to comply with the
coach’s code or with the directives of the sports coordinator will result in a review by the athletic director, and
imposition of a probation period or termination.

a.

Participation of students: A player at any level may be held out of a game for disciplinary reasons
provided that the coach has notified the respective sport coordinator of his/her action in a timely manner.
Personal Behavior: A coach must at all times set a good example. Coaches must refrain from questioning
official’s calls to the point that team, (and the school) is shown in poor light. A coach may file a protest
after a game has ended as prescribed in the rulebook for the particular sport. At no time should a coach
participate in leading a team if he or she has been drinking alcoholic beverages. Coaches should
encourage sportsmanship and create an environment in which young people can learn meaningful values
for their future.

Language: Profanity or abusive language will not be tolerated.

Disciplinary Action: Coaches may suspend students or refrain students from participating in the next
scheduled game for misconduct, habitual tardiness or failure to attend games or practices, provided that
such shortcomings were not the result of illness, reasons beyond the student’s control, or parental
direction. Physical discipline such as push-ups, laps, sit-ups, etc. must be prescribed with care. All major
occasions of disciplinary action by a coach must be reported to the designated sport coordinator. Minor
occasions of disciplinary problems, i.e, those reconciled by the coach and student through conversation or
by the coach and student’s parents, need not to be reported.

Other coach’s responsibilities: Coaches are responsible for both, the facilities, and students. A coach is
more than just a strategist and teacher. Each coach is also responsible for the physical school plant during
the hours of his team’s practice. If the practice is conducted inside the building, the coach is responsible
for checking all doors to make sure they are locked and lights are turned off after each practice. The
coach is also responsible that no unauthorized persons enter the building during practice or games. The
coach must also make sure that his/her students enter only those quarters (gym, rest-rooms) to be used
during practice or games and the facilities are left clean. The coach is also responsible for his/her
students. He/she shall remain in the premises following the practice (especially evening practices) to
ensure that all students have been met by their parents or have been provided a way home. In this
regard, a coach should report any persistent problems to the sport coordinator, i.e. in the case of parents
who are habitually late for the end of practice.

ARTICLE X: OTHER CONSIDERATIONS

a.

Assigning of students: For reasons of ability, maturity or team balance, a student may be advanced, i.e., a
seventh grader participating on a team largely made of eight graders. However, a student may not be an
advanced more than one grade level without athletic director’s approval. Such advancements must
always be in the best interests of both the upper level teams as well as beneficial to the progress of the
student. (Example: There is little to be gained by advancing a seventh grader to varsity level if that
seventh grader is destined to play sporadically. It is more advisable to assign the participant to the level
where he or she will gain the most playing time). In any event, the Sport Coordinator will be responsible
for team balance and for the advancing of a certain student. The over-riding criterion will be to place
each participant on a level where the most individual good can be realized.

Athletics VS Academics: At no time must athletics be allowed to interfere with, or impair the academic
progress of a student. It will be the duty of the athletic director and the principal on probable areas of
interference and to direct coaches accordingly (for example: During a crucial study or examination period
for all students for a particular level, the athletic director may cancel all applicable athletic practices or
reschedule athletic contests if requested by the principal).

It is imperative that the leaders of any extracurricular activities, such as the scouting program,
communicate with the athletic director concerning scheduling conflicts and probable over extension of a
student’s free time. It is also hoped that the various parties will achieve accord through a mutual “giving
and taking” in the matter of schedule adjusting.

St. Philip the Apostle Catholic School Student/Parent Handbook Page 8-6



d. Building security: The rectory will be responsible for issuing all keys. Once keys are issued, the keys must
not be loaned to anyone else or duplicated.

e. Facility usage: Reserving and scheduling use of all facilities must be done through the rectory, because

many different groups other than athletics use the facilities. No group, be it the school or other, are to be

asked to leave the facilities (indoors or outdoors) so that a team may practice, etc. when the group using

the facilities has prior permission from the rectory to use those facilities.

The Athletic Program by-laws shall be printed in the Parent-Student Handbook.

The names of the athletic director and sport coordinators shall be included in the school directory.

The by-laws of the diocesan Dallas Parochial League shall overrule these when conflicts occur.

All persons interested in serving in any capacity must submit an “Athletic Assignment Agreement” prior to

being assigned a position. This form may be obtained from the athletic director, sport coordinator or

school office. All completed forms shall be kept in a file by the athletic director.

j.  The Athletic Program shall be funded by participation fees and fundraisers.
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ATRICLE XI: REMUNERATION

The athletic director will be refunded for expenses directly related to the performance of the duties of athletic
director. Proper documentation and justification shall be submitted. No one is exempt form ay type of
participation fees.

ARTICLE XIl: AMENDMENTS

It is recognized that these by-laws will need to be reviewed and amended from time to time to better serve the
needs of the school, or for clarification. This will be more evident in the first few years after adoption.
Recommendations of changes to the by-laws shall be presented and discussed at athletic committee meetings. A
two-thirds majority of the athletic committee must approve recommending the changes.

a. All recommendations for changes to the by-laws by the athletic committee must be in writing by the
chairperson of the athletic committee to the school council for consideration. Justification for the
proposed changes must accompany the recommendations. After reviewing the recommendations,
the school council will act on the matter. All changes to the by-laws shall be implemented only by the
school council and approved by the pastor.

b. Anyone wishing to submit a recommendation for changes shall direct his/her proposal to the
chairperson of the athletic committee for consideration.
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St. Philip Catholic School Sports Program
Parents Code of Conduct

MISSION STATEMENT
St. Philip the Apostle Catholic School provides educational opportunities that nurture each
student’s individual gifts to achieve the intellectual, spiritual, cultural, social and physical
development of each student.

PHILOSOPHY
The aim of Christian Education at St. Philip School is to prepare each student to take his/her
place in society in a truly Christian manner.

We strive to instill in all faculty members and students that our school is a living Christian
Community where each person is treated as a unique individual and is encouraged to reach
his/her potential spiritually, intellectually, emotionally, aesthetically, socially, and physically.

The mission of St. Philip Catholic School’s sports program is to teach youth to learn and play the
games while developing good sportsmanship, work ethic and friendships along the way in
alignment with the Mission Statement and Philosophy of the school. This is why St. Philip
Catholic has developed this Parents Code of Conduct.

Youth sports are supposed to be fun for the coaches, and most importantly for the KIDS that are
learning to play the game. Unfortunately, many parents, fans, coaches, and other kids don’t
realize that their actions both verbal and nonverbal have a lasting effect on young athletes.
Unfortunately, kids are leaving sports activities because the fun has been taken out of the game.

St. Philip Parents Make the Difference

Keep in mind that, above all, the motivating factor for most children who enter an organized youth
sports program is their desire to have fun. This is particularly true with young children, many of
who are newcomers to the youth sports scene. With a supportive attitude and a fundamental
understanding of the “basics” of the sport, everyone will come away from their youth sports
experience with a positive feeling.

In the Stands

Parents can take the fun out of any sport by continually yelling or screaming from the stands.
Parents should enjoy the game and applaud good plays. The stands are not a place from which
parents should try to personally coach their kids. Kids often mirror the actions of their parents; if
they see mom or dad losing their cool in the stands, they will probably do the same in the sports
arena.

Car and Home

Some parents not only spoil the fun for their kids at the sporting event, but also in the car,
believing this is the perfect place for instruction or criticism. Parents should try to keep things in
perspective. There’s more to life than sports, and the car and home are not places to coach.
Parents need to remember that they are not the coach, and the most difficult kind of parent is the
one who coaches against the real coach. It's unfair to put children in a position of having to
decide who to listen to — their parents or the coach.

At Practice

Parents have to remember that if a child wants to improve, they have to practice — not just play.
Encourage your children to develop a strong work ethic and to work hard to improve their skills.
Even if a child is not the “star” player on the team, practice stresses the importance of teamwork,
establishing goals, discipline, and learning to control your emotions, all of which are important
lessons children can use both in and out of sports.
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At the Sporting Event
Parents need to stress fair play and risk management to help eliminate injuries.

Supporting Your Child

Many benefits are derived from playing youth sports. Boys and girls learn good sportsmanship
and self-discipline. They learn to work together, how to sacrifice for the good of the team, how to
enjoy winning and how to handle defeat. In the process, they also learn important lessons about
physical fitness and personal health. The degree to which your child benefits from his or her
youth sports experience is as much your responsibility as it is theirs. In order for your child to get
the most out of a youth program, it is important for you to show support and offer encouragement
while maintaining a genuine interest in the team.

Always be Positive

Parents serve as role models for their children, who often look to adults for advice, direction and
approval. Never lose sight of the fact that you are a role model. As a parent, one of the most
important things you can do is show good sportsmanship at all times to coaches, referees,
opponents and teammates. Remember that your children are PLAYING sports. It is important to
allow them to establish their own goals and play the game for themselves. Be careful not to
impose your own standards or objectives.

Let the Coach Coach

Avoid placing an exaggerated emphasis on winning. A recent survey indicated that 72% of
children would rather play for a losing team than ride the bench for a winner. The most important
aspect of your child’s youth sports experience is for them to have fun while developing physical
and emotional skills that will serve them in life. A healthy, risk-free environment that emphasizes
the importance of fair play, sportsmanship, discipline, and most importantly, fun will be invaluable
for your child as he or she continues to develop a positive self-image.

Positive Reinforcement

The best way to help children achieve goals and reduce their natural fear of failure is through
positive reinforcement. After all, no one likes to make mistakes. If your child makes a mistake —
and they will —-remain positive and help your child to do the same.
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Parents Code of Conduct

*To be signed by the parent(s) of any child playing any sport at St. Philip Catholic School. If a child is in
more than one sport, only one copy of this needs to be signed.

1. I will not force my child to participate in sports.

2. I will remember that children participate in sports to have fun and that the game is for youth, not adults.

3. I will enforce and support the Code of Conduct for coaches, parents, and players.

4. | will refrain from publicly ridiculing or verbally abusing my child, other players, coaches or officials. | will
not embarrass my child by yelling negative comments at my child, other players, coaches or officials.

5. | will set a positive example and encourage good sportsmanship at all games; loud, positive cheering,
clapping, and noise making is encouraged.

6. | will place the emotional and physical well being of my child and the team ahead of any personal
desire to win.

7. I will insist that my child play in a safe and healthy environment.

8. I will help my child be on time for team events.

9. I will demand a drug, alcohol and tobacco free sports environment for my child and agree by refraining
from their use at all sporting events.

10. | will do my very best to make sports fun for my child.

11. I will ask my child to treat other players, coaches and officials with respect.

12. I will refrain from coaching my child or other players during games and practices, unless | am one of
the official coaches of the team.

13. | will require that my child’s coaches be knowledgeable in the responsibilities of being a youth sports
coach.

14. | will attend all parents meetings and be a supportive member of the St. Philip Catholic School’s
Sports Program.

15.1 will make every effort to have my child on time for every game (at least 30 minutes before game
time).

16. | will be responsible for getting my child to and from all games and practices.

| hereby pledge to provide positive support, care and encouragement for my child participating in
youth sports by following this Parents Code of Conduct.

Signed: Dated:

Signed: Dated:
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ST. PHILIP THE APOSTLE CATHOLIC SCHOOL
ATHLETIC CODE
Requirements for Athletics

Physical Ability
Grade
a. You must be passing all core subjects with a minimum of 70% which is
the equivalent to a D. Conduct grade must also be C average.
C. Desirable moral Character
a. Undesirable behavior either in or out of school is grounds for dismissal
from the team.
b. Faculty advisor will judge such.
D. An Obvious Loyalty to the School
a. Willing to sacrifice personal gain for the sake of the school.
b. Willingness to obey commands by coaches and the team captain
without complaint.
E. Election of Weekly Team Captain
a. The weekly team captainisto be elect ed by the coaches.
F. Qualification for Captain
a. Respected by team and student body.
b. Possesses inspiring leadership qualities.
c. Alertand ag gressive but also polite and considerate.
G. Personal Appearance of Team
a. Dress
i. Regulation uniform is to be worn at each game unless otherwise
stated by coaches.
ii. Uniform cleaned and neat for each game.
iii. Hair combed, neat in appearance.
H. Practice Sessions
a. Each member is to be present at all practices.
b. All absences from practice require a written excuse from parents.
c. Three unexcused absents from practice are grounds for dismissal.
I. Game Behavior
a. Maintain dignity at all times.
b. Act so as to uphold reputation of scho ol and team.
c. Do everything as a team.
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ATHLETIC CODE AGREEMENT

By signing below, | agree to uphold all academic, character, and physical

requirements of St. Philip t Ateletidddodes ltalkosagréeat hol i ¢ S
to attend all practices and games. My signature also confirms that | will remain on

the team throughout the season unless injury or illness as diagnosed by my

physician prevents me from playing

Please sign the bottom of this page
Return this half with your physical and release form.

Parent/Guardian Signature Date
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Student Signature Date
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